
FINAL EVALUATION OF SUSTAINABLE  
MANAGEMENT AND WILDLIFE LAW ENFORCEMENT 

OF THE NYIKA-NORTH LUANGWA COMPONENT 
OF THE MALAWI-ZAMBIA TRANSFRONTIER 

CONSERVATION AREA

The Malawi Zambia Transfrontier Conservation Area (TFCA) was established through a treaty 
signed by the two heads of state in 2015. The aim of the TFCA is to coordinate biodiversity 
management across borders, promote tourism flow and community beneficiation. As part of 
this initiative a sub project “Sustainable Management and Wildlife Law Enforcement of the 
Nyika-North Luangwa Component of the Malawi-Zambia Transfrontier Conservation Area” has 
been initiated with funding from the European Union and KfW in an amount of €2 Million. This 
project mainly aims at livelihood development interventions that collectively build community 
capacity and interest to participate in conservation initiatives, while discouraging illicit activities 
that undermine the economic, social and ecological benefits of a healthy and productive 
TFCA. This project is reaching its final stage and a requirement of the EU is that a final review 
be conducted by an independent consultant. 

The main objectives of this evaluation are to provide an overall independent assessment 
of the past performance of outcomes being: (1) Livelihoods of rural households improved 
within the TFCA, (2) Community participation in conservation and law enforcement initiatives 
strengthened (3) An effective cross-border participatory governance structure to unite 
community commitment to the TFCA.

Further objectives of this evaluation are to provide PPF, the relevant services of the 
European Union, KfW and the interested stakeholders with:

•	 an overall independent assessment of the past performance of the Action, paying 
particular attention to the specific outputs, designed to achieve each of the three Action 
outcomes, as well as its immediate results measured against its expected objectives; 

•	 the reasons underpinning such results;
•	 key lessons learned; 
•	 conclusions and related recommendations to improve the current and future Actions.

Parties interested in submitting a quote to perform this evaluation can request the Terms of 
Reference from Lee-Anne Robertson at lrobertson@peaceparks.org (+27 21 880-5100/5122).

THE CLOSING DATE FOR SUBMISSION OF QUOTE IS TUESDAY, 26 OCTOBER 2021.
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